Subject Line: Our Journey Begins: Discovering The Where and The Why for <<ORGANISATION / TEAM NAME>>
Email:
We are embarking on a journey of self-discovery to define The Where and The Why for our organization. You have been selected to be part of our transformative journey because your insights, experiences, and perspectives are invaluable in shaping the future direction of our team.
The Where and The Why is not just another strategy session – it’s an opportunity for us to come together, dream big, and create a shared vision that will guide our actions and decisions for years to come. By defining our Moonshot (The Where) and our Purpose (The Why), we’ll be setting a clear and inspiring direction that will energize and align our entire organization. 
Your role in this process is crucial. We need your active participation, creative thinking, and honest input to craft a Moonshot and Purpose that are authentic to us. This is not a top-down exercise – it’s a collaborative effort that requires each of us to bring our best selves and ideas to the table.
Important Pre-Work:
Attached to this email is The Crew Planning Pad – a guide to help prepare your thoughts before our session. Please complete the Define The Where and Define The Why sections by [DATE] and bring your completed Pad to our session. Your individual preparation will fuel our collective insights when we come together.
To ensure a productive and meaningful experience, we ask that you:
1. Come with an open mind and a willingness to think big. This is a time to set aside day-to-day constraints and imagine what’s possible.
2. Prepare for each activity by completing the pre-work. This will help you contribute more effectively to the group discussions.
3. Actively participate in the sessions, sharing your thoughts, ideas, and questions. Your unique perspective is essential to creating a well-rounded and inclusive Moonshot and Purpose.
4. Be respectful and supportive of your teammates. Listen actively, build on each other’s ideas, and maintain a positive and constructive atmosphere.
5. Commit to the process and see it through. Consistency and follow-through are key to turning our Moonshot and Purpose into reality.
We understand that taking time away from your regular responsibilities can be challenging, but we believe this investment in our team’s future is well worth it. By defining our Where and Why, we’ll be setting ourselves up for greater focus, alignment, and success in everything we do.
So, come ready to dream, explore, and co-create. Together, we’ll define a Moonshot and Purpose that will inspire us, guide us, and unite us in pursuing something extraordinary.
Thank you in advance for your commitment and contributions to this important work. We can’t wait to embark on this journey with you! 
[Add any logistical details, such as dates, times, locations, or links to virtual meetings]
If you have any questions or concerns, please don’t hesitate to reach out to [contact person].
Let’s get ready to launch our team to new heights!
