


The How: Implementation Plan

	
	Project
	Task
	Who
	Start
	Stars ⭐

	The Where

	
	20XX – Moonshot Statement

	Major 
Projects
	1. Moonshot: Business Case and Moonshot Measurement, Team Moonshot Launch
	1. Validate Moonshot figure and how we will measure progress
	
	
	

	
	2. 
	2. Financial planning, research, and business case
	
	
	

	
	3. 
	3. Build Vision board
	
	
	

	
	4. 
	4. Induct broader team into The Where and The Why
	
	
	

	
	5. 
	5. Measurement and regular communication of Moonshot progress to the team
	
	
	

	
	6. Project
	1. Task…
	
	
	

	
	7. 
	2. Task…
	
	
	

	
	8. 
	3. 
	
	
	

	
	9. 
	4. 
	
	
	

	
	10. Project
	1. 
	
	
	

	
	11. 
	2. 
	
	
	

	
	12. Project
	1. 
	
	
	

	
	13. 
	2. 
	
	
	

	
	14. Project
	1. 
	
	
	

	
	
	2. 
	
	
	

	
	15. Project
	1. 
	
	
	

	
	
	2. 
	
	
	

	The Why

	
	Purpose Statement

	
	Purpose
	1. Finalise, communicate, and test Purpose with broader team and key customers. Update Purpose if required.
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	· Value 1
· Value 2
· Value 3
· Value 4
· Value 5
	2. Finalise Values and Behaviors. Work with a creative consultant to present the Values in an engaging way.
	
	
	

	
	· 
	3. Induct the team into the Values and develop strategies to bring the company culture to life.
	
	
	

	
	· 
	4. Develop strategy to integrate Values to enrich culture including:
a. Recruitment
b. Induction
c. Performance reviews
d. Ongoing team engagement
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