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	Future Year 20XX: Moonshot Statement

	
	What are we known for? What are we proud of?
·  
·  
What customers do we serve?
·  
·  
What products / services do we offer?
·  
·  
	What is our Business Model?
·  
Areas of growth?
·  
·  
· 
 What geographies?
·  
·  
	What does our team and culture look like?
·  
·  
Have we won any awards?
·  
Do we have any social responsibility initiatives?
·  
What is our turnover / profit?
·  


	
	1. Moonshot: Business Case and Moonshot Measurement, Team Moonshot Launch

	
	2. Project

	
	3. Project

	
	4. Project

	
	5. Project

	
	6. Project

	
	The Why

	Purpose
Values



	Purpose Statement

	
	Value
	Value
	Value
	Value

	
	Behavior
	Behavior
	Behavior
	Behavior

	

	
Customer Personas
	Persona 1
“Summary quote.”
· Description 

	Persona 2
“Summary quote.”
· Description
	Persona 3
“Summary quote.”
· Description
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